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INTRODUCTION 


The  Cam  fi'nh  Pay  Sub  A re?.  C-.nnr.na  (Prov)  :is  organized  around  the 
staff  concept.  Likewise,  this' Operational  rtoport-Lossons  Learned  J.3 
divided  into  chapters, each  chapter  being  devoted  to  a  particular  staff 
section,  The  Can  Ranh  Bay  Sub  Area  Ccr.inand  (Prov)  was  activated  by 
General  Order  Number  11,  Headquarters,  US  Arr.y  Support  Connand,  Cara 
Ranh  Bay,  AFO  96240,  dated  3  June  1966.  The  cenriand  is  orgainizud 
with  the  specific  mission  of  providing  post,  ennp,  and  station  functi.: 
for  the  Can  Ranh  Bay  Area, 
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UF1CJ'.  OF  Tl-i,  Cl! /Ai  .un:  ,!T 


rrarrn  i  i  root  ificant  orgai t,aT]oimal  a.ctiviuic. 


The  tarn  Ranh  Day  Dub  Area  t’oi  nand  remains  a  provisional  organi¬ 
zation  an  of  the  end  of  this  reporting  period.  A  revised  Table  of  dis¬ 
tribution  has  been  completed  and  forwarded  from  this  heauquarters.  In¬ 
cluded  in  tliis  Tl)  is  a  proposed  Administrative  Services  Section,  which 
will  ultimately  become  a  post  function. 

Colonel  Robert  H.  Calahan,  TC,  w.s  the  commanding  officer  of  the 
Cam  Ranh  lay  Cub  Area  Command  (TYov)  throughout  the  reporting  period. 

At  the  end  of  the  i sporting  period,  the  key  personnel  of  the  office  of 
Mi°  Com’ lender  and  the  Sf /Adjutant 's  Office  were: 


Commanding  Officer 
Executive  Officer 
Si /Adjutant 
..os.i  stunt  Adjutant 
Sergeant  Major 


-  COL  Robert  H.  Calahan 

-  LTC  Paul  a.  Hardman  (effective  21  Oct  66) 

-  LTC  Homer  K.  Sittner 

-  1LT  i  allace  R.  V/aue 

-  SGH  Andrew  II.  Addy 


The  previous  executive  officer,  LTC,  Pilly  J.  Tope,  was  appointed 
as  special  assistant  to  the  commander  on  matters  of  morale  and  welfare. 
After  this  move  and  before  the  ari ival  of  LTC  Hardman,  the  02/3  officer, 
LTC  railey,  served  as  the  executive  officer. 

During  tliis  period,  the  Ml /Adjutant 's  Office  appointed  a  fart  time 
re-enlist.ment  officer  and  car  er  counselor  to  service  the  Cam  Ranh  Pay 
Ru! '  Area  Command  ( Prov ) . 


Historical  Section : 

The  historical  section  continued  to  document  the  uninue  growth  and 
development  of  the  logistical  complex  at  Cam  Ranh  lay.  In  doing  this, 
the  activities  of  th**  historical  stetion  encompass: 

a.  Preparation  and  submission  ol  the  Operational  Report-Lessons 
Learned. 

b.  Maintenance  of  an  interview  file  documenting  the  development 
of  C~m  ,lanh  )  ay  ns  seen  by  key  personnel. 

c.  Maintenance  of  a  photographic  file  documenting,  the  development 
of  Can  Ranh  lav. 

Compilation  and  screening  of  the  interview  file  for  the  prep¬ 
aration  of  a  running  narrative  of  the  history  of  Can  Ranh  buy, 

e.  Ot.'ff  advisor  to  the  conuvnuer  for  all  matters  pertaining  to 
military  history. 

f.  Supervises  the  preparation  and  submission  of  unit  histories. 

Hiring  the  pest  quarter,  extensive  effort  has  been  devoted  '  the 
preparation  of  the  running  narrative  of  the  history  of  Cam  Ranh  P.y. 
This  history  will  include  pertinent  information  not  contained  in  ih*> 


FOR  0T  UT 
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Opr*?V't  iotirl.  Renort- 1  “HS °»lf‘  T  rnorl  or  nUi  »  j  •  •  n  i  •  ".vt  »•  Iii  •  I  01  \  r  o  , 


I n f i > i iv t ion  Off ice: 

I'uring  this  quarter,  a  fill],  time  inform:  tiun  of  1  ict»r  v~n  appo in  ted 
b"  tin  II"  Army  Support  Command ,  CHI!,  and  part  time  information  officers 
i  ' ro  -ppoi ntecl  at  the  Cam  Ranh  fry  Port  (Prov)  rnd  fie  Cam  iir.nh  fey 
i">t.  (”rov).  As  a  result,  the  .  ub  Area  information  office  w  e  roll ovetl 
id  to-  ru.v'onsibility  of  processing  Hometown  News  iUle- eea  anti  uupervis- 
.inr,  i  ■■■  Command  Information  program  for  the  peninsula  with  the  exception 
of  those  units  under  tiio  Cub  Area  Command.  Prior  to  this  time,  the  Cub 
Area  Information  Office  was  the  only  one  at  Cam  Ranh  ’lid  provider  support 
to  all  1st  Logistical  Command  units  on  the  peninsula.  The  information 
office  continues  to  provide  general  news  coverage  lor  nil  commands  at 
Cam  Ranh  if  laxuiusted  to  do  so.  On  16  Oct  66,  another  enlisted  man  was 
av.Ied  to  th*-  .information  office  staff  bringing  the  total  rftn-nr.th  to  one 
nf  fleer  "lid  two  enlisted  men. 

Public  Information: 

butina  the  quarter,  the  information  office  submitteu  twenty  four 
rd  •-«»  i  -n  to  the  1st  Logistical  Command  for  publication.  Eleven  of  these 
were  published  by  the  general  new3  media.  The  information  office  sub- 
nt:M.>-d  500  liomotoun  News  Releases  and  nine  pictures  to  the  Army  Home¬ 
ly-wri  News  Center  for  publication  in  hometown  news  papers.  The  informa- 
i ion  officer  was  host  to  six  civilian  news  media  who  visited  Can  Ranh 
hay.  These  included  one  newspaper  correspondent  from  Minneapolis,  Minn.} 
one  magazine  correspondent  from  Argentina,  and  four  TV  correspondents 
from  h’.'C.  In  addition,  the  information  office  acted  as  escort  and  pro¬ 
vided  logistical  support  lor  two  bus  tours  of  Can  Ranh  by  visiting  new3 
media.  The  first  tour  was  on  23  Cct  66,  and  consisted  of  twenty  three 
correspondents  from  Vietnam,  i he  second  tour  was  on  15  Oct  66,  and  con¬ 
sisted  of  fourteen  correspondents  from  various  Asian  countries.  The  in¬ 
formation  office  set  up  a  press  center  for  visiting  nows  media  when  the 
Korean  White  Horse  division  landed  at  Cam  Ranh.  The  information  office 
also  provided  logistical  support  to  news  media  when  the  Philippine  Civic 
Action  group  landed  here. 

Command  Information: 

In  country  orientation  was  presented  t.o  over  /|,000  newly  arriving 
troops  by  the  Sub  Area  Information  Office. 

Ceil tral  Post  Funds : 

Through  th  months  of  August  and  September,  the  CPF  began  a  gradual 
ch-nge  in  procedures  to  prepare  the  supported  units  for  the  time  when  they 
will  operate  their  own  unit  funds.  The  first  step  was  to  st« rt  using  DA 
Form  175'*  for  monthly  strength  reports  by  units.  Because  units  rllri  not 
handle  cash,  it  was  considered  imprneticioJ  te  ur»e  ibis  form. 

In  Cctober,  units  were  issued  Fund  Council  Books,  and  application 
i  "n  m  r!(j  to  tho  La.i^bn  Branch  of  the  Chase  Manhattan  rank  ior  individual 
chocking  accounts. 
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October  markeu  t.hfe  ettd  of  computation  of  dividenus  by  use  of  consol- 
id  tod  morning  reports  at  Ue.’iilV.  From  non  on,  I  !><•  •>'  r  1  Post  Fund  will 

be  paid  only  for  strengths  report  d  on  t!io  (75$  form. 

The  Centr'l  'ost.  Fund  has  continued  to  offer  procurement  service  to 
units  -:.t  CRP,  primarily  because  the  ne'  rest  nir.rketpl.  ee  is  in  Nha.  Trr.ng, 
and  consolidated  procurement  considerably  reduces  unnecessary  ror.d  tiips. 
Considerably  lower  prices  have  been  continuously  obtained  from  lor:  1 
vendors  ttv  n  would  otherwise  In  v  ''tun  •xissible. 


Officers  Open  Kegs : 

during  this  reporting  period,  the  Officers  Op^n  Kess  has  concen- 
tr-^tea  on  improving  facilities  and  reorganizing  management  policy  to  re¬ 
duce  overhead  and  revise  the  internal  operational  structure.  T)  club 
has  reduced  its  liabilities  to  $26,291.00  and  anticipates  achieving  a 
one  to  one  ratio  of  assets  versus  liabilities  at  the  close  of  the  Nov¬ 
ember  accounting  -period.  Another  significant  achievement  iB  reflected  in 
accounts  payable .  In  August  1966,  accounts  payable  totaled  059,556.77. 
The  current  financial  statement  indicated  accounts  payable  as  $26,291.00. 
This  figure  represents  a  5 reduction  during  the  past  two  months.  In 
addition,  the  club  has  expanded  facilities  of  thb  open  mess  by  the  erec¬ 
tion  of  a  40X100  building.  This  addition  is  now  in  temporary  operation 
and  soon  will  include  dinning  space,  officers  lounge  and  a.  sandwich  bar. 
The  floor  plan  is  being  designed  to  accomodate  a  drop  stage  that  will  bo 
used  for  entertainment . 

NCO  Open  i-ess : 

During  this  period  the  NCObli  has  shown  substantial  gains  in  man¬ 
agement  and  fixed  assets.  The  club  has  throe-  new  buildings  under  con¬ 
tract,  and  are  in  various  stoj os  of  completion.  Two  of  the  new  struc¬ 
tures  will  be  used  for  clubs  and  the  thi.ru  for  a  combination  storage 
warehouse  and  maintenance  activity.  All  progr  mud  construction  is 
scheduled  for  completion  on  or  a.bout  15  December  1966.  In  addition,  the 
club  construction  committee  is  currently  programing  four  more  structures 
to  be  erected  NLT  June  1967.  The  current  balance  sheet  indicates  that 
the  club  is  financially  sound  with  cash  on  h-nd  at  $131,000.00  versus 
accounts  payable  of  ■  102,000.00.  The  club  |y  s  expanded  operations  by 
opening  two  new  annexes,  one  at  the  670th  TO  company  and  t.h.  second  at 
the  22u  Replacement  Battalion  on  the  north  post. 

Special  Services : 

On  10  Aug  66  the  Soecinl  Services  Office  was  moved  from  its  South 
Beach  location  to  the  Civilian  Personnel  quonset,  hr.in  Cantonment  ?uea. 
This  move  provides  o  central  location,  offering  more  complete  service 
to  units  and  personnel.  The  space  occupied  is  approximately  1/3  of  u 
20X96  nuonset,  still  le'ving  Special  Services  without  adequate  warehouse 
sp'ce. 


A  USO  Cartoonist  Show  was  performec.  t  the  6th  Convalescent  Center 
on  22  uug  66.  . 
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l.T  II. A.  Postick,  Special  Services  Supply  (  ffic.r,  went  to  Ink  Logis¬ 
tic!  Coiuiand,  Saigon,  to  receive  a  I 00K1.  g*  uei  tluj  *u  ’  mi scelL'.neout; 
supplies.  He  accompanied  the  sea  shipment  of  the  goner  1  r  to  Cot"  iinnh 
Pay.  Twenty-two  pallets  of  nup  lies  Wtre  sup  used  to  It' v..  ccompanii  d 
the*  generator,  but  upon  arrival  at  Cam  Itanh  fay,  it  w.  &  discovered  that 
none  It'd  actually  been  loaded,  io  this  date,  the  movement  of  these  sup¬ 
plies  It’S  not  hi. on  •’ceomplinlind,  although  numerous  attempts  have  been 
made  to  do  so. 

Tho  "Jimmie  Boyd  1  how"  performed  at  C  m  Ranh  bay  cn  27  Sept  66  be¬ 
fore  a.n  audience  of  2500  people.  The  show  W"s  presented  in  a  make-shift 
amphitheater ,  revealing  the  need  for  a  permanent  f  cility. 

Mr.  Guy  Culolo,  Far  Eastern  Theater,  American  Red  Cross  later  Safety 
Director,  visited  All  Ca.m  Ra.nh  ^r.y  beaches.  He  made  recommendation  to 
improve  the  safety  of  each  beach.  His  principal  recommendations  wore 
directed  toward  the  control  of  traffic  on  be- ches  :  nd  on  the  procurement 
of  more  lifes  ving  equipment. 

On  3  Oct  66,  "Tublu.'is  were  notes  in  manifesting  personnel  un  ll&R 
flights  from  tlie  Nha  Trang  it&R  Processing  Center.  It  was  proposed  and 
accepted  that  a  wpeci  1  Services  Representative*  from  Cam  *vanh  Fay  be 
attached  to  th«  PlV  Trang  RJ.it  Processing  Center  to  'ct  as  liason.  Since 
this  acti-.n  was  t’ken,  the  cuality  of  R&R  service  has  been  sturdily  im¬ 
proving  , 

LTC  Filly  J.  Tope  moved  to  this  office  on  7  Oct  66.  He  assumed  tho 
title  of  Special  Assistant  to  tho  Commander  for  ’elf  a  re  and  /  ora.le .  His 
now  position  is  concerned  with  the  planning  of  future  v'elfar..  and  morale 
activities  and  facilities. 

The  P7th  Engineer  Fatt'lion  began  construction  of  an  amphitheater 
at  «outh  Coach.  The  facility  w j  11  include  ■•.  stage  equipped  with  dressing 
rooms,  a  motion  picture  screen  no  a  1500  man  Amphitheater. 

1LT  1  homes  o.  Andrew  assumed  duties  as  C-m  Uanh  ur.y  Sub  area  Command 
(Pruv)  Special  Services  Officer  on  11  Oct  66.  CFT  Wayne  h,  McDonnell  was 
re-rss.i;  ned  ..s  Couvnding  Gfiicer  of  the  575th  AFU. 

The*  show,  "The  Hondells",  performed  at  Cam  Ranh  ur.y  on  15  Cot.  66. 
They  pu.  formed  at  1600  at  the  South  I’e  ch  Amphitheater  and  r.t,  the  6th 
Convlescent  Center  for  r  handshaku  teur.  Attend  nee  was  6000, 

A  sped'  1  appearance  was  made  by  a  Republic  of  Korea  Special  Services 
Shew,  entitled  "The  Frankie  Song  Sh..w."  They  performed  *t  the*  6t,h  Con¬ 
valescent  Center  and  at  the  South  Be' ch  Amphitheater  with  a  combined  at¬ 
tendance  of  4800, 

Enlisted  pur3ennel  residing  in  billets  at  the  Special  Services  Be^ch 
began  moving  to  HQ  Dot,  US  Army  bopd,  ..n  23  Oct  66.  T_  provide  security 
for  supplies  and  eouipment,  a  Charge  of  Quarters  rustbr  was  begun  ci nsist- 
ing  i-f  persinnyl  from  Special  Services. 


High  surf  t..n  23  Orb  66  and  3^  let  66  rf'fji'i  i  -i  in  rit.vr>r-''l  n err  druwn- 
ings.  The  presence  wf  an  average  if  2000  po  pie  . n  tli  ••  d-ys  ere,-. bud 
Severe  Central  pr.  bletas  by  \  ater  safety  per 8*  roie] .  Tt,  c>  n»  t  1  safety, 
bhe  beach  vvs  closed  fur  swim  ting,  •* 

Centr~l  Accounting  Office : 

The  Central  Acct  unting  Office  is  r.  gp.  noililu  f.r  o^ntr  llzud  account- 
inp  f>-r  clubs  nti  musses,  lb  is  n..t  a  cure  for  all  club  problems,  but 
it  is  designed  and  intended  ng  a  moans  to  Bepa.rate  club  oper-ti.  ns  and 
club  accounting. 

The  office  is  organized  toward  specialization.  The  OIC  and  NCOIC 
supervise  overall  operations.  There  are  three  persons  working  fur  the 
accounting  uf  one  club  system  and  three  fur  thus  other. 

The  reasons  fur  th.,  Central  Acc  unting  Office  are  as  f,  l.U.wss 

1 ,  It  insures  Cv.st  saving  relative  to  service  demanded  by 
and  provided  to  the  using  funds,  pr,  nptnoss  and  accur~cy  of  the  paper¬ 
work  submitted,  and  decreased  labor  costs. 

2,  It  provides  for  the  segregation  if  functiunal  responsibil¬ 
ities,!^.,  no  one  per  vn  is  in  complete  Control  of  the  operati  n,  there 
is  a  sop-tati  n  uf  employees  concerned  with  the  opera ti.  ns  r.nd  assets 

of  the  fund  from  employees  c  ncerned  with  the  accounting  functions  and 
roe  rd  keeping  ,  there  is  a  system  of  double  checks,  one  independent 
examinati'  n,  demonstrates  g  «.d  accuuntin,.  practice,  primarily  the 
cruse  and  or  objective  of  the  Centr  l  Accountings  Office. 

3,  Thu  decentralization  of  accohs  ting  and  custodianship  in 
cases  has  been  construed  to  mean  total  so pm  atiu.n  without  the  mandatory 
coordination. 


Ex-mplfc  A;  Month  end  inventory  discrepencits.  To  ascertain 
the  item  or  items  in  dispute  it  is  necessary  to  examine  the  tw.  sets 
of  st~ck  recu rd  cards  maintained  by  the  CAO  and  warehouseman.  It  has 
been  found  th-t  at  least  ,.ne  custodian  was  reluctant  to  allow  this 
comparison. 


Example  B:  Custodians  request  funds  f,  r  expenditures  but  at 
times  are  reluct  nt  at  informing  t  he  CuO  as  to  the  nature  i  f  the  expendi¬ 
ture; 

Example  C:  Custodians  submit  time  cards  without,  necessary 
information  such  as  hourly  rates,  job  of  enplu-j'ees  and  often  time  cards 
-re  filled  out  minutes  before  brought,  to  the  CnO. 

.  Example  D:  Co-ningling  of  funds  fru-n  daily  receipts  where¬ 
by  these  receipts  are  not  deposited  to  bank  daily  and  intact. 

Example  E?  Numerable  daily  operation  reports  giv^n  to  the 
CAO  must  be  returned  to  the  custodian  because  of  inaccuracies. 
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4.  Jixanpld  in  4  "b  ve  are  il.insf.rati  vy  ,  f  pi  !•  -  incurred 
by  the  GAO,  Tim  s  Inti  ns  to  the  pr.  blui  is  ar«  as  fallows: 

Ex.~r.plb  A:  The  CAO  pur s^n ally  instructed  the  cust-  dian 
as  to  the  Consequences,  Thu  custodian  reneged. 

Example  B:  Limit  utii  n  >.f  checks  given  to  custodians  without 
invoices  and  verbal  order  by  area  club3  officer  as  te  correct  procedure. 

Example  C:  Tine  cords  returned  to  custodians  and  not  accept¬ 
ed  until  corrected  and  complete. 

Example  b:  Area  clubs  issued  verbal  orders. 

Example  E:  Reports  returned  until  corrected. 

5.  A#  Fers.nnul  and  logistics  support.  Personnels 


1. 

Officer 

OIC 

2. 

SP4 

NCOIC 

3. 

sr4 

Accountant 

4. 

SP4 

Accountant 

5. 

SP4 

Accountant 

6. 

SF4 

Accountant 

7. 

PFC 

Accountant 

8. 

VN 

Accountant 

9. 

VN 

Stuck  Record 

Clerk 

10. 

VN 

Stock  Record 

Clerk 

B,  Logistical  Support  includes: 

1.  Adding  machine  (deadline-maintenance  cannot  repair) 

2,  Calculators  (1  deadline-maintenance  camv  t  repair) 

3*  Office  supplies  and  equipment 

SECTION  II:  COH  -.NUaiS  R,  Col  JiENlMTlt'NS 
Fart  Is  Lessons  Learned 

Maintenance  of  Historical  Files  (Operations) 

Item:  Kany  units  do  net  maintain  the  required  historical  files. 

Discussion:  During  the  past  quarter  year,  the  personnel  of  the  majority 
of  units  at  Can  Ranh  Ray  have  rotated.  As  a  result  of  the  presence  of  the 
arrived  and  appointed  historical  officers,  adequate  historical  files  are 
not  being  maintained  as  reouired  by  AR  345—21#  anc.  AH  345-215.  As  a 
result,  much  of  the  history  of  these  units  could  go  untold. 

Observation:  Indoctrinationof  unit  historical  officers  continues. 
Temporary  reading  files  are  being  screened  for  pertinent  correspondence  to 
be  placed  in  the  files. 
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Special  Services  f iupply  (Lof.ist ics) 


I  ten:  The  supply  system  established  by  1st  Logistical  Com'-nd  causes 
unnecessary  less  of.  t.inu  for  the  Supply  Officer  and  dul  y  in  the  receipt 
of  supplies. 


Discussion:  Under  the  present  systen  an  officer  must  go  te  Saigen 
te  inventory,  receipt  for  and  arrange  trr.nsportr.ti  n  for  all  supplies. 
Although  1st  L  gist.ical  Cunnand  in  the  headquarters  vdth  a  transportation 
capability,  it  is  not  utilized.  This  officer  r.iust  spend  jtwo  tv.  four 
days  in  Saigon  cenducting  business, 

Observation:  The  utilization  of  the  existing  transportation  systun 
Wvuld  greatly  elininate  many  Special  Services  Supply  problems. 

Weekly  Newspaper  (Public  Information) 

Iten:  Publication  of  weekly  newspaper. 

Discussion:  Publicati.n  of  a  weekly  newspaper  requires  one  full  time 
editor  anu  a  part  tine  typist.  The  editv.r  must  be  qualified  to  lay 
out  the  newspaper,  re-write  stories  ,  and  edit  material  received  from 
ether  organizations. 

Observation:  To  try  and  publish  a  newspaper  without,  adequate  personnel 
results  in  the  overall  inflrnati.n  progr.  n  suffering  due  to  the  tine 
reouired  to  publish  a  newspaper. 


Part  II:  Re cunendat io ne-NGNE 
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During  this  period  the  following  units  arrived  at  Cam  Ranh  Pay  and 
were  assigned  t*  Cam  Ranh  pay  Sub-Area  Command: 

22d  aQ  Replacement  Bn 
£l8th  AO  Personnel  Company 
32d  Fin  Det 
80th  Fin  Det 
92d  Fin  Det 

The  9th  Finance  Detachment  was  reassigned  From  Cam  Ranh  Pay  to  Vung 
Tau  Dub-Area  Comm-nd,  during  October  1966. 

With  the  arrival  of  the  22d  aO  Replacement  Battalion  cadre,  an  area 
north  of  the  31st  Grid  Line  was  designated  for  billeting  and  operations. 
The  Cadre  of  the  22d  Battalion  received  a  temporary  augmentation  of  en¬ 
listed  personnel  to  assist  in  the  preparation  of  an  operational  area. 
Operations  are  scheduled  to  commence  on  1  November  1966  with  the  capa¬ 
bility  of  handling  approximately  bOO  replacements/rotatecs  per  month 
increasing  to  bOOO  and  expandable  per  month.  With  this  activity  in  oper¬ 
ation,  replacement  and  rotation  loss  time  will  be  appreciably  lessened. 

Within  the  operational  area  of  the  replacement  battalion,  the  fol¬ 
lowing  services  will  be  provided: 

Branch  Post  Office  (Money  Orders,  Stamps,  Hailing  facilities), 

Money  Conversion  Facility 

Laundry  Facility 

Branch  Post  Exchange 

Branch  Clubs  (Officer,  NCO,  and  3M). 

Day  Room,  Library,  Kovies  and  recreational  facilities. 

The  5>l8th  AG  Personnel  Company  will  provide  consolidated  person¬ 
nel  services  for  the  Cain  Ranh  Bay  Area,  A  temporary  operations  area 
has  been  assigned  and  is  being  developed,  A  permanent  operations  area 
has  been  selected  and  a  request  for  construction  of  STD  IV  modified 
buildings  has  been  submitted  for  approval.  The  company  should  become 
operational  on  or  about  1  December  1966. 

Three  finance  detachments  arrived  during  the  period  and  were  as¬ 
signed  to  Cam  Ranh  Pay  Dub-Area  Command.  The  92d  Finance  Detachment 
(an  administrative  headquarters  team)  was  designated  as  the  parent  or¬ 
ganization  replacing  the  9th  Finance  Detachment  for  all  finance  detach¬ 
ments  at  Cam  Ranh  Bay  installation.  The  20th,  32d  and  88  Finance  De¬ 
tachments  were  attached  to  the  92d  Finance  Detachment  for  all  phases 
of  control.  Upon  assumption  of  duties  by  the  92d,  the  9th  Fin  Det  was 
transferred  to  the  Vung  Tau  Sub-Area  Command. 

OPERATION  STaPILE  was  conducted  in  the  Cam  Ranh  Bay  Area  which  con¬ 
sisted  of  elements  of  the  ROK  Whitehorse  Division  landing  at  the  Fort  of 
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Cam  Ranh  Pay  and  being  moved  by  motor*  vehicle  convey  t.*>  Lb  'r  as*iii»n'’d 
areas.  This  command  participated  In  the  o ’oration  by  furni  •Our;  the  fol  _ 
lowing i 

PIO  facilities  for  press  coverage. 

Speaker  and  reviewing  stand  for  VIP's  and  Division. 

Refreshments  for  participating  and  arriving  personnel. 

Vietnamese  girls  with  flower  leis  as  welcoming  committee. 

Convoy  and  ronfco  security  from  Port  of  Cam  ?anh  Bay  to  !'v  Ca 

bridge. 

Standard  IV  (Modified)  two  story  construction  was  started  during  the 
period  in  the  2000  man  cantonment  area.  This  construction  is  of  a  per¬ 
manent  nature  and  will,  when  completed,  furnish  much  needed  troop  billet¬ 
ing  for  approximately  2,800  enlisted  personnel,  also,  those  buildings 
will  facilitate  moving  personnel  out  of  temporary  facilities  (tents)  and 
into  permanent  typo  billets.  Buildings  are  being  constructed  on  a  self- 
help  basis  with  overall  supervision  being  furnished  by  the  86bth  Engineer 
Battalion.  Buildings  ure  being  prefabricated  by  the  J^th  Euginoor1  Group 
(Const).  Concurrent  with  this  program,  two  story  BOQ's  are  being  con¬ 
structed  in  the  BOQ  area.  One  concrete  pad  has  been  prepared  and  con¬ 
struction  is  ready  to  commence.  The  RliLith  Engineer  Detachment  (Utilities) 
will  construct  the  BOQ's. 

Single  story  l6'X32'  Standard  IV  (Modified)  construction  program  in 
tho  la,[|00  man  cantonment  area  was  initiated  during  the  period  and  is  98$ 
complet'd.  This  construction  was  a  self-help  project  with  the  87th  En- 
rltiffr  Battalion  prefabricating  tho  framework  for  tho  hutments.  This  pro¬ 
ject  is  complete  with  the  exception  of  tho  painting  of  the  roofs.  Paint 
is  not  available  but  has  been  requisitioned  by  Depot  and  the  project  will 
be  completed  upon  receipt  of  paint. 

A  now  8,630  man  cantonment  area  plan  was  submitted  for  approval. 
Approval  was  granted  and  a  construction  directive  was  issued  to  the  35th 
Engineer  Group  (Const).  It  was  determined  that  the  building  erection 
and  construction  would  be  performed  as  a  solf-help  project.  Initial  pre¬ 
paration  of  tho  area  started  in  October,  Projected  comple  tion  d ate  is 
1  April  1967. 

During  the  period  a  study  was  conducted,  and  it  was  determined  that 
the  South  Beach  Area  was  to  bocomo  a  Port  Industrial  Operations  Area,  A 
plan  has  been  developed  and  approved  in  principle  to  relocate  existing 
units  and  facilities  from  tho  area. 

During  the  period,  the  existing  Amy  Airstrip  at  Cam  Ranh  Bay  was 
expanded  from  whut  was  basically  a  helicopter  and  light  plane  field.  This 
expansion  permits  landings  and  takeoffs  of  planes  up  to  and  including 
C-123  And  C-130  typo  aircraft.  This  facility  will  reduce  trq(i9portation 
line  haul  timo  and  incroaae  the  effectiveness  of  combat  support. 


SECTION  IT  COMMANDERS  RErnn|iji.n„.|  l« ■<  ” 


Part,  T :  Lessons  Learned 

s' 

Billet  CoiiEiruction  (Billeting) 

Item:  Single  story  construction  of  billots  has  not,  been  adequate  to 
house  the  influx  of  troop  units  in  the  Com  Ranh  Ray  Complex. 

Discussion:  Adequate  troop  billets  are  required  to  house  personnel 
assigned  or  attached  in  the  Can  Ranh  Bay  Aren.  Present  facilities  are  ■ 
inaderuate  to  properly  perform  this  mission.  In  order  to  insure  suffi¬ 
cient  billeting  for  troops  and  troop  units,  two-story  buildings  are 
considered  to  be  the  minimum  required  to  satisfy  this  situation. 

r 

Observation:  Two-story  Standard  IV  (Modified)  construction  is  the  pre- 
fered  method  that  can  be  effectively  utilized  to  insure  that  troop  bil¬ 
leting  requirements  are  met. 

Water  Supply  System  (Logistics) 

Item:  Present  troop  billet  areas  are  without  an  adequate  water  supply 
thereby  requiring  potable  and  non-potable  water  to  be  trucked  to  the  area. 

Discussion:  Troops  and  troop  messes  are  without  readily  accessible  water 
supplies  in  their  areas.  Transportation  to  h ’.ul  potable  and  non-potable 
v/ater  is  not  immediately  available  and  is  not  expected  to  be  available  in 
the  near  future. 

Observation:  A  readily  accessible  source  of  potable  and  non-potable  water 
should  be  developed  in  troop  areas  to  include  piping  to  storage  facilities 
within  companies. 

Part  II:  Recommendations: 

That  future  planning  of  logistic  cantonment  areas  include  two-story 
Standard  IV  (Modified)  buildings  for  troop  billeting. 
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SECTION  I  SIGUIFJCAUT  ORGANIZATIONAL  ACTIVITIES 

During  the  period  1  August  to  31  October  the  following  changes  were 
made  in  the  organization  of  the  S-t. 

The  Class  II  h  IV  Retail  Activity  was  phased  out  during  the  month 
of  August.  All  customer's  accounts  were  transferred  to  Cam  Ranh  Bay  Depot 
for  direct  service.  Dost  of  the  personnel  were  also  transferred  to  the 
depot,  however,  20  people  were  retained  to  operate  an  expanded  DK  and  Self 
Service  Supply  Center. 

On  17  August,  staff  supervision  of  the  Property  Disposal  Activity 
was  transferred  to  the  ?6th  Supply  and  Service  Battalion.  Since  the  96th 
was  responsible  for  operational  control,  the  change  merely  consolidated 
all  responsibility  in  the  96th  Battalion. 

The  Food  Service  Section,  Cam  Ranh  Bay  Sub  Area  Command,  was  transferred 
to  US  Army  Support  Command,  Cam  Ranh  Bay,  during  the  previous  period.  This 
section  had  assumed  the  Support  Command  Food  Service  mission.  The  transfer 
was  effected  because  no  personnel  were  available  in  the  Support  Command  for 
this  mission. 

The  Imprest  Fund  cashier's  duties  were  transferred  to  Depot  Directorate 
of  Servicer,  Cam  Ranh  Bay. 

The  S-I.i  assumed  staff  supervision  over  the  Cam  Ranh  Bay  Sub  Area  Command 
Transportation  Section.  On  6th  August  the  assistant  S-l<  assumed  the  add¬ 
itional  duty  of  Transportation  Officer  Sub  Area  Command. 

'formal  garrison  functions  are  still  being  performed. 

Installation  Property  Book  Section 

The  Property  Book  Section  accomplished  the  following  simply  transactions 
during  the  period  1  August  -  31  October  1966: 

a.  Requested  and  received  equipment  to  establish  a  testing  center 
for  the  'JS  Army  Support  Command,  Cam  fanh  Bay. 

b.  Requested  and  received  equipment  for  expanding  the  US  Army  Support 
Command  Hcac’quart'TS, 

c.  Submitted  over  700  separate  requisitions  for  supplies  and  equip¬ 
ment  from  numerous  activities  assigned  to  Cam  Ranh  Bay  Sub  Area  Command. 

d.  Assumed  administration  and  accountability  for  the  property  book 
at  the  Transportation  -fotor  Pool  by  incorporating  it  into  the  Installation 
Property  Book. 


Direct  Clothing  ^change  Point  ft  Self  3c rvicc  Supply  Center 

Fxtf  nsive  changes  were  node  In  the  one  rot  ion  of  the  DX  Point  and  the 
SpSQ,  The  phase  out  of  the  Class  IT  ft  IV  fie  tail  Activity  released  personnel 
and  spaces  so  that  the  Self  Service  Supply  Center  could  bo  enlarged.  Total, 
personnel  strength  rose  from  1?  to  27.  Lt.  William  Hurries  moved  into  the 
slot  of  Supply  Officer  and  SGT  Robert  Richardson  was  made  '1COIC  of  the 
combined  operation. 

The  building  housing  the  combined  operation  was  remodeled  on  a  self- 
help  basis  in  order  to  make  more  space  available  for  expendable  supplies. 
Conex  containers  were  located  around  the  building  to  provide  an  easily 
accessable  back-up  storage  area.  Administrative  functions  were  relocated  to 
a  maintenance  te  at  to  provide  additional  room  inside  the  building. 

Stocks  of  expendable  supplies  were  increased  from  li|?0  items  to  6^0.  In 
addition  a  preprinted  shopping  list  was  published  in  order  to  accelerate  the 
issue  of  supplies.  The  customer  may  now  prepare  his  request  for  fast  moving 
items  by  annotating  the  anoropriatc  blocks  on  the  shopping  list.  Th.i3 
eliminates  the  time  consumed  in  writing  out  the  nomenclature  and  stock 
num  er  on  a  DD  F0rm  llCO-l^  (Request  for  Issue  and  Turn-in.)  Also,  in  an 
effort  to  orovide  a  better  service  at  more  convenience  to  the  customer,  a 
now  system  for  direct  exchange  of  clothing  ttas  establish  d  on  13  i)ctobcr. 

The  property  disposal  activity  now  operates  an  inspection  and  turn- 
in  point  at  the  Clothing  Exchange  facility  twice  a  week.  Units  can  bring 
in  clothing,  have  it  classified  either  servicable  or  salvage,  and  submit 
requisitions  for  replacement  items  at  the  same  location.  Previously,  the 
II  ft  TV  salvage  point  was  located  in  the  property  disposal  yard  about  3 
miles  from  the  DX  point. 

1 

Demand  satisfaction  for  the  month  of  October  was  Supply 

effectiveness,  82. 0;£. 2  * 

The  average  daily  issues  Tor  the-  Self  Service  Supnly  Outer  total 
Si, 321. 7?.  Total  issues  for  the  month  of  Dcto^er  were  tl. 0,97*'. 91.  Mo 
figures  are  available  for  August  or  Se itember. 

Class  I  Ration  Distribution  -  Issue  Commissary 

Class  I  op-  rations  have  increased  during  the  period.  Appropriated 
messes  supported  H  ve  increased  from  £!•  to  6L  representing  16,000  Army 
personnel.  In  addition  6,£no  Air  Force  personnel  -md  3j300  RJK  Forces  are 
supported.  Issues  are  also  made  to  LCD's  and  other  craft  in  the  Army's 
"’kivy". 

The  mission  of  supplying  rations  to  Ban  r*c  Thuot  and  Toy  Hoc  was  assumed 
by  Cam  Ranh  Day  Dr  pot. 


^  lT  Demand  satis  Taction:  The  percentage  of  authorized  list  items  supplied 
on  demand. 

2.  Supply  effectiveness:  Ratio  of  requisitions  filled  initially  pins  Hi*> 
number  of  previous  demands  due  out  that  are  filled  to  the  tof">1  nilmb.-r  of 
requisitions  received  doping  the  month. 
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On  2  August  "battalion  rooks"  were  implemented.  Thi  s  im-ani  that  Instead 
of  issuing  rations  to  onch  individual  units,  rations  wore  issued  to  tho 
battalions.  This  procedure  was  discontinued  in  October,  because  of  tho 
numerous  on-the-spot  deletions  that  had  to  ho  redo.  In  addition,  this  method  < 
was  more  time  consuming. 

A  l£  ton  icc  plant  was  constructed  i.n  the  Class  I  point  in  order  to  furnish 
ice  to  troop  units  assigned  to  Cam  Ranh.  In  conjunction  with  tho  ice  plant, 
a  well  was  drilled  in  the  Class  I  yard  to  provide  tntcr  for  the  plant,  'Jhen 
production  bo  ins,  sonc-time  in  November,  the  amount  of  ice  available  for 
issue  will  inert  a sc  three  fold. 

Stockage  of  "B"  meats  during  the  period  decreased  from  263,000  pounds 
to  lli£,000  pounds.  This  reduction  enable  the  Class  I  yard  to  increase  their 
stock  of  commissary  resale  items. 

The  Issue  Commissary  has  continued  to  expand.  The  n  mber  of  accounts 
has  increased  from  M  accounts  to  £8*  Dollar  sales  for  August,  September, 
and  October  were  '*‘292, 000,  ^UjOOO,  and  *260, 000  respectively.  Accounts 
arc  scattered  over  the  II  Corps  area  and  include  units  in  Toy  Hoa,  Ba  Loc, 

Ban  Mo  Thuot,  Finn  dang,  Phan  Thiet,  and  Da  Lat.  Presently,  approxii  ately 
lli, 000  personnel  are  supported  by  the  Issue  Commissary. 

SECTIJ-’  II  CD1'1  ARDOR'S  IF, CO' ^'"'DVTT.y'S 


Iart  I:  Lessons  Learned 
Ration  Storage  (Operations) 

Item;  Rations  which  are  requested  by  outlying  commissary  accounts  must  be 
transported  to  Cam  Ranh  Air  Fhse  for  transhipment. 

Discussion:  Only  one  1,600  cu.  ft.  reefer  is  a  a.ilable  at  the  Cam  Ranh 
Air  Base  for  storage  of  "A"  rations.  Because  of  the  increase  in  the  number 
of  Issue  Commissary  accounts  and  the  amount  of  rations  ordered,  this  one 
refrigerated  box  is  not  always  adequate. 

Observation:  Additional  refrigeration  nhould  be  constructed  at  the  Cam 
Ranh  Mr  Base  for  storage  of  perishable  rations. 

Filferagc  of  rations  ( Operations) 

Item:  Pilfcip/.c  of  rations  being  transhipped  to  outlying  accounts  has 
mused  losses  to  th<  Issue  Commissary. 

Discussion:  Ration  transhipped  to  outlying  commissary  accounts  arc  banded 
and  placed  on  pallets  at  point  of  origin,  wo  one  accompanies  these  rations 
the  the  requestor.  Luxury  items  such  as  steak  and  other  choice  cuts  of  moat  do 
not  always  arrive  it  destination. 

Observation:  Outlying  accounts  should  provide  someone  tn  accompany  rations 
from  Cam  Ranh  to  destination. 

Part  II:  Recommendations:  NONE 
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There  have  bron  no  organizational  changes  in  tho  Transportation  Section 
during  the  oast  three  months,  however,  Lh.  Donald  E.  Thompson  was  appointed 
Motor  Officer  on  6  August.  Lt.  Thomson  was  transrcrred  to  the  TIP  when  the 
II  f>  IV  Detail  activity  closed  out. 

The  Transportation  section  is  divided  into  two  sections,  the  Passenger 
Movement  Baggage  section  and  the  Transportation  Motor  Pool. 

Tho  Baggage  section’ shipped  2,509  pieces  of  hold  baggage  for  3,831 
personnel;  ].hl  pieces  of  baggage  were  received. 

In  2  October,  the  Personnel  ’'ovement  section  bagan  preparing  manifests 
for  groups  of  25  or, more  moving  by  air  from  Cam  ilanh  to  Saigon.  Transportation 
was  arranged  for  approximately  1,000  personnel  on  PCS  orders.  Over  800  TDY 
personnel  were  moved. 

When  the  22nd  Hr.pl  accnr  nt  Battalion  becomes  operational  on  1  November, 
personnel  on  Pc  maa  nt  Chance  of  Station  orders  will  be  processed  at  tho  22nd 
site  by  members  of  the  22nd  Battalion. 

A  new  service  was  inaugurated  in  Dctolvr  in  order  to  assist  personnel 
in  T' y  Hon  in  shipping  hold  barrage,  a  contact  team  composed  of  SSQ  The  odoru 
Hodges,  PFC  Thomas  Chandler  and  SPl<  Franki*  De Francisco  began  making  monthly 
trips  to  process  hold  baggage  for  shipment. 

In  July  of  1965,  Transportation  "otor  Pool  operations  were  expanded  to 
include  the  estr.blishrm  nt  of  a  gas  station.  At  this  time  it  become  increasingly 
apparent  that  the  physical  location  of  the.  Transportation  '  otor  Pool  could 
not  be  t-pand*  d  to  accomo  bate  th<  inert  not  d  vehicle  assets  programed  for  the  TMP 
in  fiscal  year  67.  The.  slope  of  tht  land  and  th-  sandwich  effi.  ct  cr  ated  by 
ncighi  ori ng  motor  pools  prevented  the  effective  nso  of  all  available  space 
for  maintenance  r.  '■  d  parking.  Sufficient  room  for  ueschodnli  d  maintenance  did 
not  exist,  and  it  was  difficult  to  maneuver  vehicle. s,  such  as  busts,  in  the  close 
confines  of  the  motor  pool.  This  situation  was  compound  in  August  66 
with  tin  construct1  in  of  an  aspha.lt  main  supply  route  at  a  much  hi  her  level 
than  the  old  road.  Tho  new  jco  ss  roads  to  the  Tr -nsoortation  Motor  Pool 
worn  longer  and  consisted  of  soft  sand-  whifch  prevent!  d  buses  from  entering 
the  motor  pool.  At  this  time  the-  >Tas  station  (two  5>000  gallon  tankers) 
and  the  bus  section  w  rc.  moved  to  tlv  si  be  of  tho  old  stone  quarry  across 
from  the  .if  fleer's  Open  'Vss.  "Tn  >s  to  move  hoth  the  oat  rations  and 
maintenance  sections  to  th>  new  location  u.  re  conceived  during  this  pc  riod 
and  construction  materials  were  procured  in  order  to  provide  the  rt quin  d 
physical  plant. 

In  St.pte liber  66  a  night  maintenance  cr  w  was  started  in  order  to  effect 
all  lubrications  during. the  night.  This  helped  even  the  work  load  so  that 
more  unscheduled  maintenance  coaid  be  accomplished.  Tho  system  works  well 
since  vehicles  get  lubricated  on  time  and  most  of  the  maintenance 
effort  non  he  directed  two  a  I’d  a  getting  vehicles  off  of  the  deadline  and  on  tho 
road.  Mobor  stahlds  for  all  Transportation  Motor  Pool  vehicles  continue  to 
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be  held .’t  0700  h'mrs  daily  and  i nr  r<  c red  rmnhi:’  Is  Is  being  >lir<  d  nn  the 
drivtr's  r*  soons  ibi.'  iir  to  pi  Worn  pn-vt  nt  I  v*  t  i  u  Lens  nee  S'  rvici  n.  Bupporh 
by  I  .he  T”’’  includes  scludnbd  remi-annua  I.  and  annual  inspt  c  blons,  soli*  dull  U 
lubrications,  unsehf. »*•< l.»  d  mnint'  ;r>noi  -nd  cm.  ra>  ney  on-call  im  e ha nick  s*  r'. iff  . 

On  27  August  21  commercial  j'  ms  m  r<  received,  processed,  'rid  nut  into 
operation  to  support  On  Ranh  Bay  Bub  ,\r<  n  C>  »■,-.«  l-ud  (frov).  All  tactical  (U  serioc 
jeeps  assigned  to  tins  command  "(  re  replaced  with  the  ni  w  vehicles.  One  water 
tanker  (1200  gal  M^O)  was  processed  and  now  supports  post  house-keeping  functions. 
This  tanker  is  used  to  haul  non-no  table  show*  r  vat*  r  and  services  the  630th 
HP  Company,  the  Billeting  Office,  and  Headquarters  Attachment,  HS  Army  Depot. 
During  this  period  justifications  wore  submitted  to  1st  Logistical  Command  for 
additional  vehicles  to  support  the  growing  post,  camp,  and  station  functions. 
Efforts  wire  >'•  a.di.  at  this  time  to  obtain  additional  buses  to  suonort  the  Cam 
Ranh  Pay  area.  The  present  bus  anilities  are  severely  strained  due  to  the 
rapid  growth  of  the  Army  ana  and  the  increasing  number  of  troop  movements 
being  made  to  the  Air  Force  Base.  The  establishment  of  the  22nd  Renl,  Bn,  will 
further  tax  the  capabilities  and  effectiveness  of  the  bus  fleet. 

Nineteen  comme  rcial  jeeps  were  received  on  7  Jeto' or  66  and  put  into 
operation.  Three  of  these  vehicles  wore  needed  as  on-call  taxi  transportation 
with  more  taxi  service  planned  as  additional  drivers  a^e  made  available  to  the 
Ti'°.  Six  taxi  vehicles  were  ado  available  to  the  -I*  adquartc  rs  Comppndnnt, 

United  States  Army  Support  Command,  on  >  user-driver  basis,  for  taxi  use  in 
the  various  sections  of  the  command. 

Movc.m'  nt  plans  were  implemented  in  mid  October  because  of  the  impending 
monsoon  season.  The  •  aintcnance  section  moved  first  and  construction  was 
begun  on  on  ooo.ations  buildin"  in  the  mw  area.  Drainage  in  the  om. rations 
area  was  extremely  nod  but  such  was  not.  the  case  in  the  maintenance  area. 

Grading  and  1  veling  operations  rr.  scheduled  for  the  early  part  of  Movombor 
and  should  provide  a  sta  lo  base  for  the  virions  T:'n  maintenance  activities. 

In  October  four  ?-ton  commercial  tractors  wore  received,  processed,  and 
put  into  opt  •  ation  transporting  Vietnamese  wnr'-ers  from  the  refugee  camn  to 
Cam  Ranh  Bay  in  support  of  CRB  Denot,  the  Be  toil  PX  and  the  Class  I  Ration 
Breakdown  yard.  In  late  Jctol-cr  flexible  rub  or  70L  contain*  rs  v  re  obtained 
and  tlu,  gas  station  was  'roved  toward  the  front  of  t  o  motor  pool.  Tills  eased 

the  problem  of  traffic  flow  into  and  out  of  the  T”  '  -nd  enabled  a  vehicle 

ready  line  to  be  established. 

Presently  the  T'rP  is  authorized  211  vehicles  and  has  170  on  hand.  Two 

air  conditi  )U'..d  sedans  were  received  in  late  Goto  >  r  and  or"  scheduled  to  be 

sent  to  'ha  Trang  to  r  ri  np'n  jlst*  red  before  being  put  into  0  o ration  ns 
VIP  taxi  vehicles.  ill  ages  travel  d  by  T  p  vehicles  continue  to  rise.  The 

12  operational  buses  travel  22,000  miles  a  month  and  transport  79,000  pass¬ 
engers.  The:  total  mi  1  age  for  all  other  TMP  vehicles  is  .approximately  lhO.OOO 
miles  a  month. 

The  total  deadline  rato  without  the  inclusion  of  2\  ton  trucks  avi. . a  cs 
0-10£.  The.  deadline  rate  for  the  2h  ton  trucks  is  around  L0£.  Lack  of  2h 
ton  trucks  to  support  post  housekeeping  functions  is  n  major  problem  area. 

These  vehicles  were  originally  scheduled  for  shipment  to  Okinawa  for  rebuild, 
however,  they  were  assigned  to  the  T  r  in  order  to  hcl 1  alleviate  the  lack  of 
2N  ton  transportation.  ”  ' 
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Because  of  their  poor  condi  him,  they  "rn  n  >(,  -m.  1  ■  •  to  without,  on 

exception.'' 1  amount  of  main  tom  one  ;  ring  ptrfoi.  d.  ’--ny  Mr)  r<  quest."  for 
transportation  during  this  nori  >d  h"d  to  re  nin  unfilled  !"  '-"'sr  nr  the.  look 
of  transportation. 

Additional  vehicles  should  bo  received  in  3rd  quarter  FY  6?. 

SFCTTOH  IT.  C'J  '•,VrDr'ne  )\TI  WS 

Tart  I:  Lessons  Learned 

Defective  Otar ter  ih  Commercial  Jeeps't Operations ) 

Item:  The  start:  r  in  the  new  ’'Tilly a  0J5>  commercial  jeep  appt  ars  to  be  in- 
ad:  quote  or  defective. 

Discussion:  A  significant  problem  arm  exists  in  the  maintenance  of  the  starter 
assunbl.it s  on  the  newly  acquired  commercial  CJ$  falser  Jeeps.  The  metal 
gear  housing  which  couples  to  the  flywheel  is  subject  to  a  groat  deal  of 
vibration  and  has  been  cracking  .regularly.  In  sane  cast  s  the  housing  cracks 
and  in  other  cases  srv<  ral  te-  th  on  the  starter  shear  off,  'o  cause  can  bo 
determined  at  this  time  for  these  occurences  except  the  speculation  that 
operators  have  been  trying  to  crank  the  uigino  too  long  or  they  continue  to 
crank  while  the  engi a:  is  running.  Another  possibility  is  that  there  is  an 
inherent  defect  in  the  starter  housing  which  shows  up  under  excessive 
vebration.  In  all  cases  damage  lias  born  limited  to  the  teeth  on  the  starter 
or  to  the  starter  housing  itself. 

Observation:  All  CJS  jeep  operators  have  been  warned  to  check  the  bell¬ 
housing  and  the  starter  housing.  An  p.T7  has  been  submitted. 


Part  II:  Recommendations:  NONE 
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i  ri  ice  <>f  th"  pg;.t  ij.cin  i,k 
SUCTION  I  SIGNiFJC.dT  i;iiG..PIZAT]UNAL  /.CTIVITLIS 

The  still  .increasing  troop  density  and  operational  facilities 
required  to  support  the  influx  of  troops  has  places.  a  greater  demand 
on  the  Repairs  and  Utilities  Section,  Submission  of  Job  Order  Requests 
(Da  Form  2701)  by  supporting  activities  has  remained  at  the  increased 
level  of  approximately  300, t  for  the  period  1  Aug  -  31  Oct  66  as  com¬ 
pared  to  the  period  I  Jan  -  31  bar  66. 

The  internal  structure  of  the  Post  Engineer  Contractor,  Pacific 
Architects  and  Engineers  Irus  not  changed,  however,  an  increase  of  131 
Vietnamese  and  I  Third  Rational  employee  has  resulted  in  increased  effi¬ 
ciency. 

Additionally,  the  recent  transfer  of  the  Area  Manager  Office 
from  Nha  Trang  to  I’.iiP  hao  further  increased  the  "in  house"  capabil¬ 
ities  of  the  CRD,  P.W5  Contractor.  Significant  categories  of  personnel 
include  17  Americans  and  >'7,  Third  Nationals.  Technical  skills  of  per¬ 
sonnel  indicated  are  definite  asset  to  the  local  R&.U  effort. 

’  ith  the  Increase  of  personnel  strength  in  the  technical  fields, 

PA&E  has  increased  their  capabilities  in  the  following  areas: 

Refrieration  Paint enanee 

Generator  Maintenance  and  Operation 

Plumbing 

Electrical 

Horizontal  and  Verticil  Construction 

Fire  Department  Operations 

Insect  and  Rodent.  Control 

Potable  Water  Supply 

Government  furnished  equipment  to  the  contractor  is  still  in  short 
supply,  and  has  hampered  the  nc'com’d.islunent  of  the  Post  Engineer  mission. 

The  recent  transfer  nf  the  .Support  Command  from  Nha  Trang  to  CRP 
with  its  staff  activities  h- s  chnnj-od  the  organizational  structure  of 
the  CRP  Post  r.ngi  neers , 

The  Support  Command  Engineers  h  ve  absorbed  the  CHI  Case  Devel¬ 
opment  function,  and  in  doing;  so,  resulted  in  the  transfer  of  two  (2) 
Commissioned  Ufficrrs  from  the  Post  Engineers  CuB,  to  the  Engineer  Sec¬ 
tion,  USA  Support  Command,  CRP,. 

Critical  shortages  of  Engineer  Class  IV  supplies  still  exist,,  and 
has  materially  hampered  the  completion  of  many  individual  Job  orders. 

List  of  critical  short  supplies,  desired  levels  and  amount  on  hand  are 
reported  in  the  bi  monthly  progress  reports,  and  consist  mainly  of  lum¬ 
ber  (all  sizes)  and  electrics!  supplies. 
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- 1  A- 


The  accomplishment,  of  the  overal  l.  ,{&U  mission  Ins  boon  restr.1  ct  ' 
ed  due  to  the  following: 

a.  Lack  of  government  furnished  enuipmont,  i.e.  dozers,  gr^dors, 
power  tools  and  other  construction  equipment. 

b.  A  critical  shorl.agu  of  all  ruizu  ?.x  and  larger  lumber. 

c.  A  critical  shoiMge  of  electrical  fixtures,  wires  and  appur 
tenance . 

SECTION  1  r  COM  NUMIO  ur.CoM.ENnATJONS 


Tart  I:  Lessons  Learned 

Generator  Deadline  ( Operations ) 

Item:  Long  operating  hours  have  caused  liiah  deadline  rate  among  gen¬ 
erators  (60  !;’••  on  up). 

Discussion:  A  total  of  :23  on  100  KW  Generators  are  operated  on  a 
22-23  hour  a  day  cycle  with  maintenance  being  performed  during  the  1-2 
hour  shut  down  period.  Due  to  this  long  continuous  period  of  operation, 
a  number  of  generators  have-  beam  deadli nee  and  eventually  evacuated. 

Observation:  It  is  anticipated  that  the  Vinnell  Corp  off  shore  power 
will  be  supplying  power  to  the  more  critical  areas,  i.e,  port  opera¬ 
tions,  reefer  area,  and  depot  complex  in  the  very  near  future. 

Upon  supply  of  power,  it  is  planned  to  relocate  a  certain  number 
of  100  KW  Generators  and  install  then  adjacent  to  other  100  KW  power 
plants  and  operate  on  an  alternating  basis.  This  program  will  allev¬ 
iate  the  present  method  of  operating  one  generator  22-23  hours  on  a 
continuous  basis  and  reduce  the  deadline  and  subsequent  evacuation  of 
a  critical  supply  item. 

Trash  and  Garb  go  Collection  ( Operat ions ) 

Item:  Trash  and  garbage  collection  requirements  are  beyond  the  con¬ 
tractors  capabilities. 

Discussion:  On  20  aug  66,  negotiations  wer<-  completed  to  contract  the 
Cam  Ranh  Bay  Co  Ltd  as  the  Garbage  &•  Trash  Collection  Contractor,  with 
no  cost  to  the  Government  except  to  furnish  fuel.  With  the  extensive 
build-up  of  troop  strength,  receipt  and  issuu  uf  thousands  of  tons  of 
sup  lies  resulting  in  over  a  200#  increase  in  garbage  and  trash,  the 
present  requirement  is  far  beyond  the  capabilities  of  the  contractor, 
both  in  equipment  and  personnel. 

Observation:  Re-nag t Hat.  ions  of  the  contract  has  been  requested  to  in¬ 
clude  the  complete  removal  of  all  garbage  and  trash  from  the  CRB  penin¬ 
sula. 

Part  II:  Recommendations:  NONE 
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civil.  affair:-: 

SECTION  I:  S  Kin  1  FT  CANT  CUBAN  lE.ATJf  UAL  ACTIVITIES 

Sanlto. bion :  The  garbage  pickup  program  w.i  thin  tho  village  of  Cmn  Ranh  In  n 
long  standing  sanitation  problem  that  in  finally  boing  solved.  Thin  In  dun  partly 
to  the  continuous  reminders  to  tho  village  chief.  A  npocinl  mooting  was  hold  by 
tbo  Mayor  of  Cam  Ranh  City  of  all  bus  Inns  a  establishment  owners  outlining  a  spec¬ 
ific  program  to  haw  all  the  villagers  help  in  tho  boach  and  village  cleanup. 
Military  units  of  Cain  Ranh  Ray  aro  providing  transport  for  the  garbage.  If  tills 
project  could  bo  assigned  to  a  unit  having  dump  trucks,  the  situation  would  improve 
quickly. 

Transportation:  The  problem  of  transportation  for  this  section  still  exist3„ 
Although  tho  military  mission  comes  first,  somo  of  the  smaller  immodiato  delivery 
items  to  support  some  projects  are  delayed.  If  units  could  make  2%  ton  vohicle 
transportation  available  to  this  section  for  a  week  at  a  time,  projects  could  be 
finalized  sooner. 

Storage  Area:  A  covered  storage  area  would  facilitate  receipt  and  delivery 
of  needod  items  for  various  projects.  Items  from  USAID  that  are  distributed  by 
the  civil  affairs  section  to  villagers  could  he  kept  in  tho  storage  area  and  dis¬ 
patched  as  soon  as  authorization  is  received. 

1 

Imprest  Funds:  The  requests  for  funds  emanating  from  projects  have  been  met 
by  tho  10th  Trans  Bn  and  the  :’4th  Trans  Bn.  An  example  is  the  50,000  piastres 
donated  by  tho  24th  Bn  to  tho  Cam  Ranh  Village  Primary  School  for  laborers  wages 
and  tho  14,500  piastres  donated  by  tho  10th  Bn  .for  the  Cam  Ranh  City  Athletic 
Team  to  go  to  the  Dalat  Track  and  Field  Meet,  If  tho  imprest  fund  wore  approved 
for  this  section,  ne’ds  such  os  this  could  bo  mot. 

Projects:  Presently  there  arc  nineteen  (19)  pro jo eta  within  this  jurisdict¬ 
ional  area.  These  aro  being  supported  by  units  within  tho  Com  Ranh  Bay  Sub  Area 
Command.  Twelve  (12)  projects  are  continuous  and  the  rest  are  in  progress  with 
short  completion  dates.  An  important  aspect  of  civic  action  is  the  recognition 
of  the  supporting  units  by  ['ropier  I’lO  and  photographic  coverage.  The  favorable 
propaganda  for  the  troops  and  for  the  people  is  an  important  psychological  oper¬ 
ation.  If  a  photographer  and  P10  were  available  in  this  section  to  cover  the  sup¬ 
port  givon  by  tho  troops  and  units,  wo  could  give  due  credit  to  all  concerned. 

Coordination:  The  appointment  of  a  Civil  Affairs  Coordinating  Officer  at  the 
US  Army  Support  Command,  Cum  Ranh  Bay,  will  prevent  duplication  of  effort  in  many 
areas  being  supported . 

VD  Problem:  The  6lst  Medical  Battalion  has  made  a  survey  and  a  report,  with 
recommendations  to  cope  with  the  local  VD  problem  within  this  area.  One  of  tho 
high  priority  items  is  on  the  constructi  n  of  a  Medical  Aid  Station  within  tho  Cam 
Ranh  Village.  This  will  provide  facilities  for  not  only  first  aid  but  also  for 
a  maternity  ward  for  women.  Tho  treatment  of  VD  will  be  closely  monitored  at  this 
site.  A  total  of  133  Vietnamese  civilians  have  been  treated  in  our  dispensaries 
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during  this  reporting  period.  The  ap~.roval  nf  the  i  L.i <0' P  T.T.  program  for 
this  area  will  he  inert-  tii- n  welcome,  both  for  the  loci  no  pul  Mon  ,n 
well  as  for  the  miJdt»r.y. 

SF.CTJ0N  11:  COMTIANiJfotfi  HKCOi  '  i, hi.  ATT  ('NS 


Pert  T:  Lessons  Learned 

Civic  Action  Projects  ( Operations ) 

Item:  Vietnamese  do  not  enter  into  civic  action  projects  with  enthusiasm. 

discussion:  During  this  post  reporting  period,  it  was  seen  that  tlie 
more  we  give  to  the  local  people,  the  more  they  expect.  Only  alter  com¬ 
plete  explanation  to  them  that  they  must  do  their  port  on  these  projects, 
do  they  enter  with  some  enthusiasm.  Stress  must  be  placed  on  any  pro¬ 
ject  emphasizing  that  we  will  meet  the  people  lv  If  way. 

Observation:  An  orientation  program  beginning  from  t-3ic  fundamentals 
regarding  sanitation,  cleanliness,  rat  control,  disease,  and  bathing 
should  be  planned  -  nd  put  into  effect  only  after  showing  the  people 
their  need  for  such  action.  This  c  n  be  done  through  "flyers"  in  Viet¬ 
namese  distributed  by  their  own  people.  Perhaps  the  US  IS  could  supply 
us  with  movies  tlrt  could  be  shown  free  of  charge  in  l, he  villages,  sim¬ 
ilar  to  the  US  Army  basic  Training  Progra. 

Transportation  (.Operations) 

Item:  Transportation. 

Discussion :  The  need  for  transport  tion  for  this  section  is  acute,  espe¬ 
cially  when  an  unannounced  nee«  arises  for  the  delivery  of  lumber,  ce¬ 
ment,  food,  etc.  If  we  ennot  deliver  these  ite  s  after  tolling  Jie 
people,  they  think  We  have  forgotten  them  or  feel  they  are  not  important 
enough  and  feel  slighted.  Some  projects  could  have  been  comflete-d  if  we 
had  the  tr'  importation  available. 

Observation:  Although  the-  mission  comes  first,  transport" tion  units 
could  be  va.de  aware  of  the  unit's  need  to  comply  with  projects  since  the 
use  of  these  vehicles  is  for  short  duration. 

Funds  ((.per ’tions) 


Item:  Impress  Funds. 

Discussion :  borne  reouest  li  ve-  come  into  this  office  for  sin. all  sums  of 
money  to  purchase  items  ol'  .immediate  need,  i.e.,  for  school  items,  l.oc"l 
purchase  items  on  the-  economy  to  make  the  people  feel  we  "ro  truly  inter¬ 
ested  in  their  problems, 

Observation:  i>ch  time  wu  receive  a  request  of  this  kind,  wo  have  to 
ask  units  for  monetary  aid.  If  we  had  the  impress  funds  at  our  dis¬ 
posal,  ie  could  defray  these  immediate  needs  and  perh'  ps  replace  the 
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nonev  v^t,h  contra  utions.  Contributions  t  ke  time*  to  collect  . 

5" nit  tion  (Civil  i\ f.'f;  irn) 

Item:  Burying  of  garbage  in  the  v j lla.ge  main  struct. 

Discussion:  A  hr  bit  the  puople  of  Cam  it.  nh  village  h.”e  is  that  of  bury¬ 
ing  garbage  in  front,  of  their  homes  in  thu  sand.  This  practice  should 
be  stopped  in  order  to  reduce  possible  s  ire.d  of  disease. 


Observat ion ;  The  following  steps  could  be  put  into  effect  to  stop  thi3 
practice: 

(a)  Distribute  r  "flyer"  with  information  in  regards  to  dangers,  in 
Vietnamese. 

(b)  Initiate  sanitation  program  to  villagers  through  VN  instructors. 

(c)  Distribute  garbage  cans  (55  gallon  drums)  throughout  the  vill~ge. 

(d)  Provide  daily  trash  pick-up  in  the  village. 

Community  Relations  (Civil  Affairs) 

Item:  Individual  Behavior . 

Discussion:  The  questionable  behavior  of  some  US  Military  personnel  and 
poor  attitude  tow:  rds  Vietnamese  Nationals  during  their  off-duty  hours 
makes  this  section's  work  twice  as  difficult  in  strengthening  relations. 
Here  are  positive  steps  the  individual  soldier  can  take  to  minimize 
friction  and  strengthen  our  community  relations: 

(a)  1  Ice  genuine  efforts  to  It'-rn  the  language  and  customs  of  the 
peo  >le. 

(b)  Try  to  be  friendly. 

(c)  Do  not  take  adv-'nt  ge  of  their  position, 

(d)  Pe  fair  when  dealing, 

(e)  Be  courteous  with  women . 

(f)  Don't  be  a  "shovr-off". 

(g)  Don't  use  foul  language  in  front  of  women  and  children. 

Observation:  All  militaiy  personnel  should  be  given  frequent  reminders 

on  co:  inanity  relations.  This  will  help  to  diminish  the  ever  increasing 
foul  vocabulary  heard  from  the  small  children  i.n  the  vill:ge. 

P"rt  II:  Recommendations 

In  the  personnel  area  for  this  section,  there  is  a  definite  need 
for  a  non-commissioned  officer  (administrative)  and  a  clerk  typist.  Thu 
monitoring  of  the  final  stages  of  immediate  impact  projects  also  needs  a 
non-commissionee  officer  to  see  that  the  goods  are  delivered  to  the  right 
people.  In  the  past,  some  items  Were  delivered  but  Wore  sold  or  stolen 
because  we  had  no  one  to  monitor  these  items. 


A, 
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OFFICE  OF  Hi'iAl/  i.AUTjkO  CO.  ! 

SECT  lot;  I  SIGNIFICANT  OllGANl/.ATION.L  ACTIVITIES 

Fron  1  August  1 S 66  to  31  October  1966,  the  Officer  of  the  Headquarters 
Commandant  was  responsible  for  oroviding  the  commanding  officer  of  Cam  Ranh 
lay  Gub  Area  Command  (Prov)  with  an  operational  control  agency  over  head- 
ruarters  troons  which  are  not  assigned  or  attached  to  subordinate  commando. 
This  agency’s  mission  is  to  plan,  supervise  and  coordinate  the  non-technical 
training,  administrative  and  security  activities  of  these  units.  This  en¬ 
tails  the  responsibilities  normally  identified  with  a  headnuarters  com  an- 
dant,  as  outlined  in  FI*  101-5. 

During  this  period  the  headquarters  commandant  saving  program  maintained 
a  100f>  troop  participation.  The  headquarters  commandant ,  acting  as  safety 
officer,  maintained  a  decrease  i.n  traffic  vehicle  accidents. 

The  Headquarters  Commandant  section  was  operating  with  one  officer  and 
two  (2)  enlisted  men.  One  Zb  was  used  as  a  clerk  typist  and  driver.  The  NCO 
was  resnonsi'  le  for  administration.  He  also  served  as  the  CRB  Sub  Area  Com¬ 
mand  (Prov)  safety  NCO  and  reenlistment  NCO. 

During  this  period,  this  section  was  also  responsible  ior  the  Area  Police 
Plan  and  Area  Feautification  and  Uniformity  Program. 

SECTION  II  CoHsAHDfitl.  HiiCcMFuSNLATlONn 
Part  I:  Lessons  Learned:  NONE 
Part  II:  He  commendations:  NONE 


Operational.  Report-Lessons  Learned  for  <  'unrlerly  (eri-.d  hiding  31  ( icl.nl 

1?b6  (IK...  CMOI <-G'j) 


The  following  addi  tions  are  included  in  above  report: 


Training:  Twe- 


O  pA^s  '  P"r  m° 


Troop  Movements:  NwHW-  O  PAX’S 

Operations:  4i0iiiv  ^  3  PAX'S 
b.  Page  7: 

Special  Services  Supply  (logistics):  A  letter  i.3  being 
drafted  to  1st  Logistical  '-onmiarid  Special  Services.  Thin  letter  re¬ 
quests  a  review  of  the  Special  Services  supply  system  with  special  em¬ 
phasis  on  the  transportation  problem. 

Weekly  Newspaper  (Public  Information):  Additional  per¬ 
sonnel,  who'  are  qualified  information  specialists,  have  been  requested 
for  the  information  office.  Upon  receipt  of  these  personnel,  weekly 
newspaper  publication  will  be  resumed.  In  the  interim,  periodic  news- 
papers  will  be  published  to  supplement  the  information  program. 

Page  9a: 

Billet  Construction  (Billeting):  All  new  construction 
planned  for  troop  billets  is  being  programed  as  two-story  standard 
IV  (liodified)  to  satisfy  billeting  requirements. 

Water  Supply  System  (Logistics):  New  deep  water  wells 
are  being  drill  tested  and  as  they  are  proven  to  be  satisfactory 
producers,  they  will  be  developed  into  water  noints.  Higher  head¬ 
quarters  has  been  made  aware  of  the  lack  of  water  delivery  capabil¬ 
ity  and  requested  to  furnish  water  trucks  for  this  purpose.  Water 
pipes  will,  be  laid  to  company  areas  when  necessay  pipe  becomes  a- 
vailable . 


La go  12: 

Ration  Storage  (Operations):  Requisitions  for  a  refrig¬ 
erator  and  refrigeration  unit  were  submitted  on  6313.  Requisition 
numbers  are  63 1 300 J  and  6313002, 

Pilferage  of  Rations  (Operations):  Units  drawing  sup¬ 
plies  for  commissary  accounts  have,  been  requested  to  furnish  an  in¬ 
dividual  to  accompany  rations  from  Cam  Ranh  Air  Bane  to  destination." 

'  Page  19: 

Civic  Action  Projects  (Operations):  An  orientation  pro¬ 
gram  has  been  started  to  educate  the  local  nationals  regarding  s  i- 


I  f  i"  (  2 


add  i  l.j  enal  Information,  mR-l.|.,  Conk'd 


tati.on,  cleanliness ,  insect  and  radi  nt  control,  disease  and  the  need 
for  batliin, ,  regularly.  Thin  is  lie  in,*,  accomplished  through  the  school, 
by  use  of  "flyers"  in  Vietnamese  and  by  the  use  of  the  "town  cryer". 
This  is  a  progj'am  of  long  and  continuous  duration  as  it  takes  a  long 
time  to  break  habits  cultivated  over  centuries. 

Transportation  (Operations):  it  is  understood  that  the 
mission  comes  first,  however  units  and  orpin  i  isatj  oris  have  found  time 
and  neenss  iv  vehicles  to  assist  and  support  the  majority  of  civic 
action  programs. 

Pope  20: 

Sanitation  (civil  Affairs):  hffortn  have  been  made  to 
put  a  stop  to  the  practice  of  burying  garbage  in  the  village,  .'loir  . 
of  the  efforts  are  as  follows: 

(a)  Distribution  of  flyers  informing  the  popnlas  oT 
the  dangers  inherent  in  the  continuous  burying  of  garbage, 

(b)  Continuing  on  the  same  theme  through  VR  .instruc¬ 
tors  and  interpreters . 

(c)  Distribution  of  garbage  cans  (.'55  gallon  drums) 
and  encouraging  the  use  of  them. 


lage. 


(d)  l'rovide  daily  pick-up  of  the  drums  from  the  vil- 


Community  Relations  (Civic:  actions):  all.  military  personnel  are 
now  being  given  frorjuent  reminders  on  community  relations  and  their 
iK’nd.  Thin  urogram  has  greatly  diminished  the  frequency  of  unfavor¬ 
able  :i  noldeucs. 


i’art  II,  Recommendations,  have  been  included  in  each  staff  section 
chapter.  In  compliance  with  UlmDC,  Reg  870-5  d td  25  Cep  66,  and  UbnRV, 
Reg  870-2  dtd  19  July  66  the  c/ord  "ROUE"  was  placed  after  the  title  of 
the  paragraph  where  no  recommendations  were  forwarded  from  the  staff 
section. 


AVCA  CRB-SPO  (12  Nov  66)  lot  Tnd 

SUBJECT:  Operational  Roport-Leosonn  Learned 

HEADQUARTERS  US  ARMY  SUFPORT  COMMAND  CAM  RANH  RAY,  ATO  96.312  1  7  MOV  IP6G 

THRU*  Commanding  General,  1st  Logistical  Command,  APO  96307 
Commanding  General,  US  Army,  Vietnam,  APO  96307 
Commander-in-Chief ,  US  Army,  Pacific,  APO  96£$0 
TO!  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Arnqr,  Washington,  D.  C.  20310 

1,  The  inclosed  Operational  Report  on  Lessons  Learned  submitted  by 
the  Cam  Ranh  Bay  Subarea  Command,  adequately  reflects  the  activities  of 
that  command  for  the  period  indicated, 

2,  Particular  attention  is  invited  to  page  l£,  observation  concern¬ 
ing  defective  starters  in  commercial  jeeps. 

3,  Non-concur  with  observation  on  page  19  concerning  imprest  fund 
for  civic  action  projects.  Imprest  funds  are  appropriated  funds  and  as 
such  could  not  be  used  for  such  a  purpose, 

FOR  THE  COMMANDER: 


TEL:  CRB  222 

1  Incl 
as  (dupl) 


A# 


r. riov  f,n 


AVCA  GO-O  (1  Aug  66-31  Oct  66 )  ^  Ind 

SUBJF»CT»  Operational  Report  -  Lessons  Learned  for  Quarterly  I'eriod  Tending 
31  October  196b  iRCS  CSFOIl-65) 

HEADQUARTF31S,  let  Logistical  Command,  AFO  y6307 

2  ?  MOV  1966 

TOt  Commanding  General,  U3  Army  Support  Command,  Cam  Ranh  Pay,  AH)  96312 

1.  The  Operational  Report  of  Lessons  learned  submitted  by  the  CRB 
Sub-Area  Cornd  is  returned  to  your  headquarters  ior  the  iollowing  reasons* 

a.  The  total  number  of  days  during  the  reporting  period  that 
the  unit  engaged  in  training,  troop  movemont3,  and/or  operations  w«e 
omitted  ^USARV  Regulation  870-2,  paragraph  5U)ib))* 

b.  Numerous  comments  concerning  problem  areas  were  made  without 
a  statement  as  to  what  action  is  being  takon  or  initiated  by  the  command 

to  correct  them  or  to  initiate  action  by  higher  headquarters.  This  omission 
pertains  to  the  following  items*  Page  7  special  services  supply  and  weekly 
newspaper;  page  Va,  billet  construction  and  water  supply  system;  page  12, 
ration  storage  and  pilferage  of  rations;  page  19»  civic  action  projects 
and  transportation;  page  20,  burying  of  garbage,  individual  behavior, 
and  Part  II  recommendations. 

2.  Request  your  headquarters  review  USARV  Regulation  870-2  and 
forward  the  corrective  action  indicated  In  paragraph  1  above  to  this  head¬ 
quarters  NLT  28  Nov  66. 


JUT 


'’~'16  tiny  'A 

AVOA  CRB-SPO  (12  Nov  66)  3rd  Tnd 

SIHUEOT:  Operational  Report  -  Lessons  Learned  Tor  Quarterly  Perind  lvn<l  i np 
31  October  1966  (HCS  CSFUR-6£) 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  RAY,  APO  $>6312  2  5  NOV  1966 

TO:  Commanding  Officer,  Cam  Ranh  Ray  Subarea  Command  (Prov),  APO  96312 

1.  Your  attention  is  invited  to  2d  Indorsement,  Headquarters,  1st 
Logistical  Command. 


2.  Request  your  headquarters  comply  with  the  provisions  thereof  and 
forward  to  this  headquarters  NLT  26  November  1966. 


FOR  THE  COMMANDER: 


TEL:  CRB  231 


</.;  C 


um^yy* 

WILLIAM  y/ JENKF 

CPT  ag.: 

ASST  AC. 


AVCA  CRB-C-HTST  (12  W  66)  4th  Ind 

SUBJECT:  Operational  Report  Lenson  Learned  for  Quarterly  I’erlod  Ending 
31  Oct  1966  (IICS  CSFCM-65) 

Headquarters,  Cam  Ranh  Bay  Sub  Area  Command  (Frov),  AFO  96*312 

TOs  Commanding  General,  US  Army  Support  Command,  Cam  Ranh  Bay,  A !  0  96*312 

Jnclosure  2  1b  oubrnltted  In  compliance  with  2d  Indorsement,  Head¬ 
quarters,  1st  Logistical  Command. 

FOa  *niE  Of*  WANDER: 

vlv  t  it . 

TEL:  CRB  179  WALIjACE  R.  WADE 

.  iLt,  OrdC 

2  Incl  Aast  Adjutant 

Added  1  Incl 

2.  Additional  Information 


AVCA  Clin-sro  (12  Hov  66)  5  th  Ind 

SUBJECT :  Operational  Report  Lesson  Learned  for  Quarterly  Forlod  Finding 
31  Oct  1966  (HC3  Cf.FOR-65) 

HEADQUARTERS  US  ARJIY  SUrFORT  COMMAND  CAM  RAUil  BAY,  AFO  96312  ?  H  NOV  1966 

TO:  Commanding  General,  let  Logistical  Command,  AFO  9 63 07 

1.  Your  attention  is  Invited  to  the  previous  indorsement. 

2.  Reference  is  made  to  the  comment  made  in  Inclosure  2  on  the 
water  del ivory  capability.  Com  Ranh  Bay  Subarea  Command  submitted,  through 
channels,  USARV  Form  47  Request  for  Equipment  in  Excess  of  Authorized 
Allowance  on  28  July  1966.  Thi3  was  a  request  for  4  Trucks,  Tank,  Water, 
1,000  gallon,  ton  6x6  w/Winch  W/E.  The  request  was  submitted  with  a 
requisition  for  +he  items.  It  was  returned  by  indorsement  of  1st  Logisti¬ 
cal  Command  of  25  September  1966  with  the  USARV  Form  stamped:  Temporary 
Approval  Register  Number  895-67.  To  date  nothing  further  has  been  heard 

on  this  matter  and  the  Subarea  Command  is  therefore  initiating  followup 
action. 

FOR  THE  COMMANDER: 


TEL:  CRB  231 

2  Incl 
nc 


JONATHAN  V7TAVAL1N 

ILTlflFANTRY 

ACT  ASST  AG 


af  / 


AVCA  00-0  (12  Nov  66)  6th  Ird 

SUBJECT:  Oi>erationfll  Report  for  Quarterly  Period  EndLng  31  October  3966 
(PCS  c;  FOH-65) 

Headquarters,  1st  Logistical  Com-nnd,  APO  96307  ‘  3  DEC 

TO s  Deputy  Commanding  General,  United  State*  Army,  Vietnam,  ATI’H :  AV1IOC-DH, 

APO  96307 

1.  The  Operational  Report.  -  Lessons  Teamed  subnitted  by  the  Cam 

1  nnh  Ray  Sub-Aren  Command  (prov)  for  the  quarter  ending  31  October  1966 
ia  forwarded  herewith. 

2.  Concur  with  the  basic  report  as  modified  by  the  preceding 
indorsements.  The  report  is  considered  adequate. 

FOR  THE  COMMANDER: 


TEL:  LfNX  782/930 

1  Incl 
nc 


DIENN  K  DOfLB 
Copt,  AOG 

fr*.  AO 


AVHCC-PH  (17  Nov  66)  7th  Tnd 

SUBJECT:  Operationnl  Report-lenoonn  learned  for  the  Terlod  Ending 
31  October  1966  (PCS  C7.FOR-65) 

HEADIUAPTERS,  UNITED  STATES  ARMY  VIETNAM,  AFO  5nn  Francisco  96307 g  g 

TOl  Conmander  in  Chief,  United  Staten  Amy,  Pacific,  ATTN:  '  CFOr-OT 
AFO  96558 

1.  This  headquarters  has  reviewed  the  Opei'ational  Penort-Tegnons 
learned  for  the  period  ending  31  October  1966  from  Headquarters,  Cam 
Ranh  Bay  Sub-area  Command  (Provisional)  as  indorsed. 

2.  Pertinent  comments  are  as  follows: 

a.  Reference  Section  I,  Chapter  T,  Tape  4  as  pertains  ,£o  non¬ 
receipt  of  supplies  for  Special  Services:  The  Special  Services  supply 
officer  of  the  Cam  Ranh  Bay  Sub-area  Command  (Provisional)  came  to 
Salmon,  signed  for  the  supplies  and  made  his  own  booking  with  TMA  for 
the  movement  of  these  supplies  to  Cam  Ranh  Bay,  Action  is  now  being 
taken  to  determine  the  whereabouts  of  the  shipment. 

b.  Reference  Chapter  TI,  Part  I,  Section  II,  rage  9a:  The 
need  for  an  adequate  water  supply  is  recognized,  and  three  wells  have 
been  drilled  in  the  immediate  vicinity.  Additional  wells  are  planned. 
Piping  of  water  to  storage  tanks  is  under  consideration,  subject  to 
availability  of  engineer  effort  and  supplies. 

c.  Reference  Section  I,  Chapter  V,  Page  16:  The  shortages 
of  Government-furnished  equipment  for  the  PMT  contractor  are  recog¬ 
nized.  CINCUSARPAC  is  acting  upon  1st  logistical  Command's  request 
to  permit  contractor  procurement  of  essential  items  of  equipment. 

FOR  THE  COMMANDER: 


2  Incl 
nc 


W.  R.  AUTREY 
Cpt  AGC 

?  Asst  Adjutant  General 


GPOP-OT  (l2  Nov  66)  Rl-h  Ind 

SUBJECT:  Operational  Report-?, essons  Learned  for  the  Period  Ending 

31  October  1906  (l!CS  CSFOR-65)  Cajn  Ranh  Bay  Sub  Area  Comd  (Prov) 

HO,  US  ARMY,  PACIFIC,  APO  San  FranHaco  96558  7  MAK  Ibb / 

TO!  Aaalatant  Chief  of  Staff  for  Force  Development ,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  concurs  vith  basic  report  as  indorsed. 

2.  Reference  paragraph  2c,  7th  indorsement.  A  representative  of 
this  headquarters  is  presently  in  RVN  vith  representatives  fra*  Office, 

Chief  of  Engineers,  to  resolve  the  matter. 


MH  Div  G-3  USARPAC 


